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franchise, which launched in 1979 by director George Miller.

A prequel to Mad Max: Fury Road (2015), Furiosa: A
Mad Max Saga takes place in a post-apocalyptic

The high-octane dystopian action feature extends
Mad Max’s iconic Australian IP — anarchic, visceral

Australian outback, a wasteland doomed by ecocide,
societal collapse and warfare among rival gangs.
Unlike the pristine and high-tech settings of most

and grounded in dusty, dominant landscapes - which
has delivered ever-increasing creative ambition, scale
and audience response over four and a half decades.

Hollywood sci-fi franchises, the world of Mad Max
is low-tech, rusty and primeval. The cast of Furiosa
includes Anya Taylor-Joy as the title character and
Chris Hemsworth as the antagonist Dementus.

Spanning Cannes Film Festival and strong local and
global box office returns, audience responses to
Furiosa reveal that big, ambitious Australian films

can resonate globally and locally. Generations of

Australians have grown up with the Mad Max story
world, which has become a cultural reference point
and part of our lexicon.
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Creation

Companies involved

Production company: Kennedy Miller Mitchell

Kennedy Miller Mitchell is one of Australia’s oldest
production studios. It is made up of several Australian
proprietary companies jointly run by George Miller
and Doug Mitchell. Since the success of its first film
Mad Max, the studio has specialised in high-budget,
auteur cinema across different genres, including
franchises such as Babe, Happy Feet, and Mad Max.

The company has significant experience producing
for both domestic and global markets, with a

back catalogue of local television series and
documentaries as well as international blockbuster
films. It has a long-standing partnership with
Warner Bros. Pictures, which included financing
and distributing Mad Max: Fury Road as well as
Furiosa: A Mad Max Saga.

Origin story: the idea and
initial development

The Mad Max film franchise is one of the longest
in feature film history, starting in 1979 with the
original film. It is visually identifiable, with its post-
apocalyptic desert wastelands, spectacular hybrid
transport machines and brutal warriors.!

The films are director-driven with long development
cycles, as evidenced by the length of time between
the inception and release date of Furiosa.

€4 It takes 15 years to build up to a project like this”?
- Doug Mitchell, producer

Furiosa was originally developed as an anime
production, years before the live-action film’s release
in 2024, and before shooting had commenced on
Mad Max: Fury Road in 2012.2 Furiosa is an original
screenplay by George Miller and Nick Lathouris, who
had also written the script for Fury Road along with
Brendan McCarthy.*

o)
fin
. - Doug Mitchell, producer
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The creative team included long-time Australian
collaborators with Kennedy Miller Mitchell, such as
stunt coordinator and second unit director Guy Norris,
who played an instrumental role in the development
of key scenes in the film. Production designer Colin
Gibson, editor Margaret Sixel, sound mixer Ben

Osmo and makeup designer Lesley Vanderwalt also
returned, maintaining creative continuity between
Mad Max films.%

The creative process
Casting

The strength of the Mad Max IP informed many of
the casting decisions for Furiosa. Hemsworth wasn’t
a contender for the role of Dementus, but Miller was
quickly impressed by the actor’s ideas. Miller said,

“I never thought of Chris until we met and we talked.
He [resonated] really well with the material, so |
thought, ‘Let’s just see what he can do with it.””®

A creative passion for the Mad Max universe
extended to individual performances as well. After
the death of actor Hugh Keays-Byrne, who originally
played Immortan Joe in Fury Road, Miller planned to
replace the character with a body double in Furiosa.
Lachy Hulme, who was already cast as Rizzdale
Pell, approached Miller to advocate for the role.
“Somebody needs to step up for Hugh. Someone
needs to honour this great man. | can do it. | can do
the voice. And it’s all in the eyes.”” Miller offered
Hulme the role even as filming was underway,
demonstrating a collaborative creative process
that continued well into the production.

Miller cast Taylor-Joy as Furiosa based on the
attributes that he felt she shared with the character,
and shared with Charlize Theron, who performed the
role in Fury Road. “There’s something mystical about
[Anya], and yet there’s an accessibility. | learned that
she was somebody who is very, very disciplined, and
she’s very young. She was a ballet dancer; Charlize
was a ballet dancer. | worked on Happy Feet with a
lot of brilliant dancers, and | understand the physical
discipline, as well as emotional discipline they have.
So, all of that led to Anya being Furiosa.”®

“The quality, the tone, the ethos remain consistent.”

Creation



Production

Cast and crew metrics

The following metrics sourced directly from Kennedy
Miller Mitchell reflect the scale and composition of
the production workforce:

Director: 1
Producers: 4
Writers: 2
Cinematographer: 1
Composer: 1
Cast: 70
Below-the-Line Crew

Accounts: 20
Action Vehicles Workshop: 64
Armourer: 5
Art Department: 13
Assistant Directors: 20
Casting: 4
Catering: 43
Construction Department: 80
Costume Department: 70
COVID Department: 13
Editors: 8
Grips: 63
Location Department: 8
Makeup & Hair Department: 46
Medical Department: 9
Production Department: 24
Props Department: 22
Set Decorating: 19
Special Effects Department: 75
Script Supervisor: 2
Sound: 9
Stunts: 38
Transport: 61
Visual Effects Department: 18
People will multiple roles: 144
Total Cast & Crew: 959
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Production financing:
investment and presales

Furiosa: A Mad Max Saga is considered the most
expensive film ever shot in Australia, with production
budget estimates ranging from $238 million to
$333 million (USS168-233 million). Director George
Miller has described it as Australia’s biggest, most
expensive movie ever, the product of an eight-month
shoot involving a crew of 3,000 people.!°

Government support

Furiosa received direct funding support through the
NSW Government’s Made in NSW Program."

It also received support through the NSW Post,
Digital & Visual Effects (PDV) Rebate and the Federal
Government’s Producer Offset, the 40% tax offset
for qualifying feature films. The incentives directed
to the production prompted one widely cited analysis
to question whether they represented good value for
taxpayers.”?

The availability of competitive tax incentives was
pivotal to the production of Furiosa during a time
of intense uncertainty in the industry due to the
COVID-19 pandemic. “They made it possible for
the film to be greenlit, shot in Australia and for the
production to be based in our home state [NSW]".®

Nevertheless, according to producer Doug Mitchell,
creating and selling a film as ambitious as Furiosa
was not easy. As he describes, “We delivered that film
through a period where Australia, like everywhere
in the world, had a huge number of COVID protocols
that you had to deal with ... And also we had the
most extreme weather in Australia, so we had to be
very capable and prepared ... The size [and] cost of
a film at this level, is a massive risk and investment
to anybody. And the degree of execution that we
were able to deliver because of the quality of the
Australian crews, and George’s guidance ... It was
consistent, very, very hard work.”"

“We had 2 huge units, an action unit guided by
George [Miller] were in Hay for the longest
time. These are expensive decisions.”’®

- Doug Mitchell, producer

Production



Training and skills

As part of the funding agreement with Screen NSW,
Kennedy Miller Mitchell was required to employ at
least 2 resident production attachments through
the film’s payroll. In addition to those attachments,
Furiosa employed a minimum of 6 trainees through
various departments.'®

Outside of those attachments, key creative

roles included a ‘core crew’ who have long been
involved with Miller’s Mad Max projects, including
cinematographer Simon Duggan, first assistant
director PJ Voeten and stunt coordinator Guy Norris,
who led a team of almost 200 stunt performers - “He
[Norris] was a stuntman back on Road Warrior, and he
now leads in planning the action that we are getting
real people to do, and to do safely.”””

Kennedy Miller Mitchell has, worked closely with
Norris’ PROXi Virtual Production studio across both
Mad Max: Fury Road and Furiosa to meet production
needs. Mitchell says that Norris’ proprietary
technology, which uses motion capture and Unreal
Engine to pre-visualise action scenes, allowed them
to create a safer environment for stunt crews.

“We have evolved Guy Norris’ pre-vis system on Fury
Road and Furiosa ... so the level of jeopardy isn’t real
until you are ready to shoot. Without breaking the
magic of what film is, there is a level of precision

we can achieve which allows us to get as much real
action by camera as we possibly can before the
effects team do their work.”'®

Economic impacts
Jobs

Screen NSW estimates that Furiosa delivered more
than $350 million to the NSW economy, and created
more than 850 local jobs across the state.””

To take advantage of Australian tax credits for visual
effects (VFX) work, DNEG (who served as the lead
visual effect partner for the production) opened a
Sydney branch to spearhead special effects work
on Furiosa. It estimated that the office, once fully
staffed, would employ up to 500 VFX artists.?°

While promoting the film, Hemsworth lauded Miller’s
decision to employ people with criminal convictions
as background actors. “One was a Hells Angel biker;
people from very colourful, interesting, complicated
lives. [George] would interview these people and not
get them to read a script, but - ‘tell me a story, tell
me about yourself’. He said that all of a sudden, there
was such a truth there that they had been seen for
the first time. Someone hadn’t pushed them aside
and said ‘Well, you've messed up, you're finished'.
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They were given a second chance. There was a
redemption quality to it.”*

Hemsworth said this brought a greater degree of
dedication from the extras towards Miller’s cause.
“On those long days - it’s raining, or it’s really hot or
whatever the complications on set are - they’re all
right there ready to go, to follow him into battle.
Thick or thin, they're showing up.”??

Location

Furiosa returned the Mad Max franchise to regional
NSW, where the second Mad Max movie was filmed.
Filming took place in 2022 at various locations in
New South Wales including the Mundi Mundi Plains
and Silverton near Broken Hill (the region where the
second Mad Max film was shot), Hay, Kurnell, Terrey
Hills, Melrose Park and Disney Studios in Sydney.2®
The shoot in Hay included an action sequence that
took 72 days to shoot, requiring 40 cameras and
250 stunt performers.?

Innovation

Kennedy Miller Mitchell has designed a bespoke,
proprietary operating system called Cattle Dog that
makes every note, every take and even notes from
the writers’ rooms searchable to assist with
production at scale.?®

To handle the size of the shoot, the team used Norris’
proprietary technology, which allowed them to pre-
visualise and plan how to place cameras anywhere
and see rendering similar to a video game.?® In
describing the technology, Mitchell said, “You could
make cuts wherever you like, you could design the
vehicle, you could even design the weather. You could
anticipate where the sun would be, like 2 years down
the track on that particular afternoon you thought
you might be shooting it”.?”

Estimated S350 million contribution
to economy.?®

. “There’s a certain tourism value in the areas
in which we shot.”?®

- Doug Mitchell, producer

“... This was a very difficult film to do safely,
and to manage the integrity of the film.
Every film is like a war.”3¢

- Doug Mitchell, producer

Production



Dissemination

Distribution

Primary distributor: Warner Bros. Pictures &
Universal Pictures

(Australian Theatrical Release)

Furiosa: A Mad Max Saga premiered out of
competition at the Cannes Film Festival on 15 May
2024 before a wide global theatrical release across
more than 70 markets. Distributed internationally
by Warner Bros. Pictures and in Australia and New
Zealand by Universal Pictures, the release strategy
emphasised premium cinema formats, including
IMAX, before expanding to digital, physical media,
and subscription streaming platforms.

Exhibition

Australian box office®'
+ $10.2 million
Ranking: 37

Worldwide box office3?
USS$174.5 million
Ranking: 1,134

Furiosa: A Mad Max Saga premiered at the 77th
Cannes Film Festival on 15 May 2024 as an out-
of-competition gala screening.?3 The film was
released theatrically in Australia and India on 23
May 2024,343%and in the United States the following
day.®® It later opened in China on 7 June 2024, briefly
topping the mainland box office.?”

Mitchell attributed the box office results of Furiosa
to changing audience behaviours. “Audiences didn’t
hit box offices in the way we had hoped; they waited
until it hit streamers. It was huge on the streamers

- over 3.5 billion minutes watched. The ways people
consume has had a massive switch since Fury Road.
They are not entirely abandoning cinema, but it has
changed.”3®

Awards

Furiosa: A Mad Max Saga has accumulated 29 wins
and over 128 nominations globally,*® including
recognition from major industry bodies and craft
guilds, reflecting its scale, technical achievement and
critical impact.

International awards include an Outstanding
Achievement in Stunt Artistry from the National
Board of Review, USA and Best Action Movie at the
2024 Las Vegas Film Critics Society Awards, as well
as nominations at the Saturn Awards for Best Science
Fiction Film and Best Actress in a Film.

In Australia it received recognition for music and
sound editing from the Australian Screen Sound
Guild and won an Australian Directors Guild award for
Best Direction of a Feature Film (Budget $1.5 million
or over).*0

Renewal

A new Mad Max film, The Wasteland, is being
developed and reworked for both feature release and
a television series.*

o “The appetite to watch Mad Max hasn’t
' diminished over 5 decades.”?

- Doug Mitchell, producer

Dissemination



Engagement

Online metrics

Selected audience and critic scores are shown
below.*3

IMDb: 7.5/10
Rotten Tomatoes (critics): 90%
Rotten Tomatoes (audience): 88%
Letterboxd: 3.8/5
Metacritic (general score): 79/100
Metacritic (user): 7.2/10

Reception

Critical reviews of Furiosa were largely positive, with
it appearing internationally in multiple top ten film
lists for 2024 and as the best action film of the year.#*

Critics placed Furiosa in the wider context of the Mad
Max franchise, celebrating how the film strengthened
or developed themes of previous films. One reviewer
on Rotten Tomatoes praised the film for “retroactively
enriching Fury Road with greater emotional heft if

not quite matching it in propulsive throttle. Furiosa

is another glorious swerve in mastermind George
Miller’s breathless race towards cinematic Valhalla.”

Matt Zoller Seitz, editor of RogerEbert.com, similarly
expressed an appreciation for Furiosa as the product
of Miller’s many years of experience. “A triumph
from George Miller ... a film in the tradition of other
late-career masterpieces by great directors, clearly
less interested in recycling the same established
templates yet again, and revisiting familiar themes
and situations that were once presented more
straightforwardly with a more ambivalent or
complicated attitude.”®

o 28% of Australians have watched Furiosa
""" 36% of Australians aged 25-34 have
watched it.5°
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Other reviewers reflected on the technical innovation
for which Mad Max films are known. Lucas
Kloberdanz-Dyke positions Furiosa, and the franchise
within a specific cultural legacy. “This movie is a
worthy entry in the Mad Max franchise and continues
to revolutionise action movies with impressive
practical stunts. The oil tanker scene alone is one

of the best sequences in an action movie, but the
nonstop narrative has exhilarating and heart-pumping
moments that establish Furiosa as one of the greatest
action movies ever, let alone the best of 2024.76

Australian audiences

Audience research conducted as part of the

Screen Currency found that over a quarter (28%)

of Australians have watched the film in full or
partially. Viewership is significantly higher among
Australians aged 25-34 (36%), 35-44 (38%) and
45-54 (33%), as well as males (38%), First Nations
communities (45%), culturally diverse communities
(36%) and those living in a capital city (30%). Younger
Australians aged 16-24 (20%), those aged 65+ (15%),
and females (18%) are less likely to have seen it.*”

International audiences

International audience research conducted as part
of Screen Currency revealed China (30%) as having
the highest awareness of Furiosa: A Mad Max Saga,
closely followed by Great Britain (27%), New Zealand
(27%), and India (26%). The US (24%) and Canada
(21%) sit slightly below the average, while awareness
is lowest in Germany (16%) and Singapore (15%).

In China, the film title is strong among those aged
25-34 years (41%), 35-44 years (38%), and high-
income households (33%).48 Consistent international
recognition of Furiosa suggests widespread
familiarity with the Mad Max franchise built over its
47-year history.*®

“As a franchise about the world after the end
of the world, Mad Max’s vision of a post-
apocalyptic wasteland isn’t just influential,
it’s responsible for the look of a whole genre,
inspiring contemporary media to this day,
including the recent hit show Fallout.”®'

Engagement



Online audiences

The widespread familiarity of Furiosa with both

local and international audiences is reflected in the
extensive level of online engagement with Furiosa.
This includes 550,000 ratings on English-language
review platforms and 280,000 Letterboxd reviews.%?
Of those sampled, there were reviews in English,
Spanish, German and Portuguese. Additionally, there
are thousands more Furiosa reviews on Chinese
review platforms such as Douban.

One of the key themes emerging from online reviews
was the technical excellence and artistry used within
the film, with many reviewers emphasising the need
to see it in cinemas, praising the movie for its mix of
CGl and physical stunts.%®

Social and cultural impacts

Aesthetic value

In Screen Currency’s analysis of online reviews,
Furiosa was frequently praised for its technical
excellence and artistry, indicating strong audience
recognition of its aesthetic value. References to the
film’s aesthetics appeared in 45% of Letterboxd
reviews, 27% of IMDb reviews, and 19% of Rotten
Tomatoes reviews.®* Audiences highlighted the film’s
distinctive visual style, ambitious world-building,

and sophisticated integration of CGl and practical
effects. One reviewer praised the film’s ability to
“switch between often grotesque and uncanny digital
staging and gritty realism in such a painterly way”,
while another described Furiosa’s origin story as
“magnificent in its originality and complexity”. Other
reviewers commended the scale and staging of the
action, with one describing it as “Miller’s most visually
exciting Wasteland epic yet”.5® Together, these
responses suggest audiences valued Furiosa not only
as a blockbuster action film but also as a significant
artistic achievement.

Entertainment value

Screen Currency’s audience study found that Furiosa
was considered highly entertaining, with participants
responding to its visual impact and action-driven
style.® This was reinforced in online commentary,
where reviewers understood the film as an action
movie and praised its ability to deliver an immersive,
high-impact cinematic experience. IMDb and Rotten
Tomatoes reviewers tended to focus on the film's
action and entertainment value, with one describing

it as “just as entertaining as the last”.5” Letterboxd
reviewers were more likely to reflect on the film’s
broader meanings and symbolism.58 This suggests that
Furiosa’s entertainment value extends beyond action
and spectacle, and prompts audiences to engage with
the film’s aesthetics, themes and meanings.
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Social and cultural value

The social and cultural value of Furiosa can be
understood as part of the broader legacy of the

Mad Max franchise. As Maria Lewis observes for the
Australian Centre for the Moving Image (ACMI), “Few
Australian films have had a more enduring influence
on global popular culture than Mad Max, whose
iconography and themes have been repeatedly
referenced across film, television, animation and
music for more than four decades.”®® Lewis notes that
the animation world is particularly rich with Mad Max
homages, while references to the franchise can also
be found in music videos by artists ranging from Phil
Collins to the Spice Girls.®°

Analysis of online engagement also demonstrates
active audience participation and creativity
surrounding Furiosa. Around 19% of the Furiosa-
related videos sampled on TikTok and YouTube were
user-generated. While most were in English, videos
were also identified in Spanish, Hindi, Urdu, Bangla,
Bahasa Indonesia, Kurdish and Aramaic, indicating
the film’s global cultural reach. Fan activities included
cosplay, costume-making, replica prop creation and
reinterpretations of the film’s imagery, such as a
popular TikTok featuring a Kenyan matatu decorated
with Furiosa and Immortan Joe artwork.®’

Online discussions further revealed audiences
engaging with the film’s themes and representations.
Commentators reflected on issues of survival,
extinction and social power, while some highlighted
the significance of its female and non-binary
characters. One Letterboxd reviewer interpreted
Furiosa as “a trans-coded character without having
to look at the camera and say ‘I'm trans’”. Such
responses demonstrate the film’s symbolic value
and its capacity to generate critical reflection

and debate about both its explicit and implicit
meanings.®? Despite the film’s distinctive Australian
landscapes and accents, relatively few reviewers
explicitly identified it as Australian. However, some
connected it to Australian cinematic traditions,

with one Letterboxd reviewer describing it as the
“finest razorback ozploitation”, referencing the 1984
Australian horror film Razorback.®®

Other impacts

Film tourism

Silverton, west of Broken Hill and the filming location
for the second Mad Max film, has been an attraction
for fans since it was filmed in 1981. While the Mad
Max 2 Museum is the focal point for tourists, articles
promoting Furiosa highlighted Silverton’s Mad

Max heritage - this renewed attention, while not
quantified, suggests that Furiosa could have driven
an increase in visiting Silverton.®4

Engagement
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