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Heartbreak High is a contemporary revival of the iconic 1990s
Australian coming-of-age drama, produced by Fremantle Australia

and NewBe for Netflix.

The series, which runs across 3 seasons, has received
both national and international acclaim for its
contemporary exploration of issues such as gender
politics, sexual relationships, bullying, homophobia,
petty crime, drug use and neurodivergence, explored
through a diverse group of high-school-aged
characters.! The series demonstrates how Australian
screen content can authentically engage younger
audiences while contributing to broader public
conversations around identity, inclusion, mental
health and belonging.

Developed by creator Hannah Carroll Chapman
alongside a writing and production team that
prioritised diversity both on- and off screen, the
reboot was conceived as a distinctly contemporary
reinterpretation of Australian youth culture.? Intrinsic
to the development and production of the show

was the incorporation of lived experience and
perspectives across the cast, writers’ room and
creative team, ensuring the representation of modern
Australian adolescence felt credible, nuanced and
reflective of contemporary social reality. Set against
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the urban landscapes, multicultural communities and
music of Western Sydney, the series foregrounded
voices and experiences rarely centred in Australian
mainstream television, while also showcasing
emerging Australian creative talent including first-
time actors, trainee attachments across production
roles, and Australian musicians featured throughout
the soundtrack.

The success of Heartbreak High reveals the significant
impact that culturally and socially resonant TV can
have when it connects with its intended audience. The
series generated strong domestic and international
engagement, particularly among younger viewers,
and became widely recognised for normalising and
destigmatising subjects often underrepresented

or stereotyped in youth content. In addition to its
cultural impact, the series received extensive industry
recognition, including multiple AACTA with “Australian
Academy of Cinema and Television Arts (AACTA) wins
and nominations, alongside the International Emmy
Award for Best Kids: Live Action in 2023.
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Creation

Companies involved

Fremantle Australia
& NewBe

Netflix

Production companies:

Commissioner:

Fremantle Australia is the Australian arm of

the British TV and entertainment conglomerate
Fremantle, and is one of Australia’s most prolific
producers of TV programming across reality, light
entertainment and scripted drama. It was formed in
2006 by the merger of The Grundy Organisation and
Crackerjack Productions.®

NewBe is a Dutch film and TV production company
based in Amsterdam and Antwerp, focused

on creating programs for millennial and Gen Z
audiences.* Jeroen Koopman, owner of NewBe,
loved the original Heartbreak High from the 1990s
to such an extent that he and his colleague filmed
themselves tracking down the rights and intellectual
property (IP) for the show. “We had a video show
on LinkedIn [called] ‘The adventures of NewBe’ to
show in a humorous way our endeavours to clients
and partners. And | thought: ‘Let’s include this idea
in our video series’ ... and immediately, it got a lot of
response. It was by far our most watched video on
LinkedIn.”®

To acquire the rights, Fremantle entered into a

deal with NewBe. According to producer Anna
Curtis, “[INewBe] knew that Australian culture was

so intrinsic to this show and that they needed to
partner with a local company, so they were put into
contact with Fremantle Australia and agreed on a co-
production.”® Executive producer Carly Heaton says
the case of Australian IP having foreign ownership is
“absolutely bonkers.””

“It’s great IP and has resonated in both the
original and the new series.””®

- Anna Curtis, producer
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In December 2020, Netflix announced a deal with
Fremantle to reimagine the popular 1990s teen drama
for a modern audience. Que Minh Luu, Netflix’s then
Director of Originals in Australia, said the “rebellious”
Australian Young Adult (YA) drama was “overdue” for
areturn to the screen.®

Origin story: the idea and

initial development

The origins of Heartbreak High are founded in a 1987
stage play. The Heartbreak Kid, written by Richard
Barrett, about a 22-year-old Greek Australian who
has an affair with her student. The film adaptation,
also entitled The Heartbreak Kid (1993), was produced
by Ben Gannon and directed by Michael Jenkins,
starring Alex Dimitriades as the student and Claudia
Karvan as the teacher. Jenkins and Gannon then
created the spinoff TV series Heartbreak High in
1994 with several cast members reprising their roles,
including Dimitriades.®

The 2022 reboot is inspired by the original series,
“totally reimagined for a new generation.””® Curtis
reflects, “there was this major ambition to live up

to ... that heritage of bold, ambitious stories with
authenticity.”" In an interview with Screen Hub,
Chapman, who won the 2022 AACTA Award for Best
Screenplay in Television for Heartbreak High, reflects
on the flood of ideas she had, “The minute | heard it
was in the works, a million ideas started popping into
my head about what you could do with it - how you
could bring it to the here and now.”?

& “I think it turned the dial on representation in
""" Australian content and made teenagers feel
seen in an authentic way.”™

- Anna Curtis, producer
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The creative process

The first season went through a lot of phases to
distil it into a cohesive story. Koopman spoke about
working alongside Fremantle, co-creator Michael
Jenkins and Brian Abel (who was involved in the
original production and was the partner of the other
co-creator, the late Ben Gannon). He said, “They read
along with scripts and gave feedback ... It was very
important to have them involved and guard what the
original series was about. At the same time, they gave
a lot of freedom to the new team. It was inevitable
that if you want a new generation of viewers to have
the same feeling as what we had back then, to give
the new writers’ team freedom because they know
better than us what is relevant today.”"®

According to Carly Heaton, Head of Scripted Content
at Fremantle Australia and Executive Producer on
Heartbreak High, the team behind the series brought
authenticity to the storylines. “Everyone’s been a
teenager, and we really did a deep dive into what
those experiences were, and spent a lot of time with
teens ... Our team - both the writing team and the
rest of the production team - are all quite young and
new, and they bring a real array of experiences to the
production.”’® Producer Anna Curtis agrees, “Most

of the creatives on the program were millennials

who grew up with the original series. It still had such
a visceral place in everyone’s hearts. Looking at
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the combination of voices we had in the room, we
made sure that we had informed voices speaking to
specific experiences. It was left up to people whether
they wanted to advocate for a storyline or character
moment.””

The reboot features a diverse cast, across race,
disability, gender and sexuality, and embeds
contemporary Australian slang and social realities.
Australian actor and writer Meyne Wyatt wrote
Heartbreak High’s fourth episode, “Rack Off”, and
said the series wouldn’t be as successful as it is
without its diversity. “If Heartbreak High’s success has
highlighted anything, it’s [that] these are the stories
and content people want to see, even if they don’t
know it ... Diversity should be bare minimum, industry-
wide. It's demanded. From top to bottom. Casting isn’t
enough. It starts from the inception of the idea.”®

Location

Heartbreak High was mostly filmed in the suburbs
of Maroubra and Matraville of New South Wales
between November 2021 and February 2022. The
fictional series was filmed in the real-life Maroubra
High School, as was the original 1990s version, “so
Netflix really stayed true to the OG’s [original series]
roots.”®
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Production

Cast and crew metrics

The following IMDb-sourced metrics illustrate the
breadth and structure of the production workforce.?°

Directors: 6
Writers: 16
Producers: 16
Composer: 1
Cinematographers: 5
Cast: 251
Crew: 465
People with multiple roles: 38

“We wanted to filter that through the whole
team and crew ... we would always have at
least one First Nations voice in the writers’
room. We would also have cultural consultants
doing passes on the script. We ensured that
there were multiple roles within the crew who
were First Nations as well.”?

- Anna Curtis, producer
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Production financing:
investment and presales

Heartbreak High was co-produced by Fremantle
Australia and NewBe in partnership with Netflix
under a commissioning model. They closely
collaborated on the development of Heartbreak
High rather than having a more transactional project
relationship.?’

& & The Australian market had been blown wide
open with all of the streamers coming to operate
locally and make local commissions. It was a
really exciting show to reimagine, and | was really
excited to be on it because we had the freedom
to tell the stories we wanted to tell in the way
we wanted to tell them [while still] meeting
the audience where they were. It was a real
privilege.”??
- Anna Curtis, producer

Heartbreak High did not receive production funding
from Screen Australia or state agencies; however,

it was developed with the assistance of Screen
NSW'’s Post, Digital & Visual Effects (PDV) Rebate in
2024/25.28

Spent 3 weeks in 43+ countries’ global top 10
TV show list.?®

“The original series was really popular in
France and Brazil and the Netherlands. And
so there was this kind of underlying interest
for us to tap into. That was obviously an
advantage ... Yeah, it’s obviously very helpful
to have that global platform and its algorithms
feeding us into the audiences as well.”?®

- Anna Curtis, producer

Production



Training and skills

Heartbreak High champions Australian talent both
onscreen and across production teams. Fremantle
and Netflix backed Chapman early in her career to
lead the production, as part of a strategy to invest in
new Australian creative leadership.

The writers and actors employed on the series
feature a mix of experienced practitioners and
emerging creatives, effectively supporting the
development of an Australian talent pipeline. As
executive producer Carly Heaton reflected, “our team
- both the writing team and the rest of the production
team - are all quite young and new, and they bring
areal array of experiences to the production.” This
informed the show’s approach to representing young
people, with the team having “really did a deep dive
into what those experiences were” and spending “a
lot of time with teens” to shape the series’ storylines
and characters.?’” In an interview with The Australian
Ayesha Madon, who played Amerie, speaks about the
trust that was built on set, saying, “there was so much
humility from the top down. Most of us had never
been on screen before, and so we were being trusted
with roles that don’t really come around often.”?8

For Season 2, Netflix and Fremantle created a
dedicated trainee attachment program to “expand
production and post-production opportunities for
the next generation” with the roles “selected to
help address the rising skill shortages affecting the
greater industry.” These included paid entry-level
attachment roles in production accounting, editing,
location management, costumes, hair and make-
up, and a director’s attachment as a professional
accelerator providing a structured pathway into
higher-level creative roles. In Season 3 there were
paid attachment roles in the camera, and lighting
effects departments.?®

& & We prioritised hiring people from
underrepresented lived experiences in the
industry while ensuring that they had the
foundational skills and experience to be able to
thrive in those attachment roles ... We partnered
with Screen Careers in Victoria to help do the call
out and recruitment process, so that was really
great at reaching more people.”°

- Anna Curtis, producer
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The third and final season of Heartbreak High has
had the biggest cohort of attachments according to
Curtis with “... post-production, locations, electrics
and camera attachments having continued to work in
the industry.”®

Economic impacts

The decision to keep Heartbreak High distinctly and
intrinsically Australian brought production activity
back to Australia, creating opportunities to hire and
develop local talent.

There is no title-level earnings figure for Heartbreak
High to point to. Under the prevailing SVOD
commissioning model, drama is typically financed
on cost-plus terms, where the platform covers the
production budget plus a fixed fee, while global
rights are consolidated for a set licence period.
Value for the producer is captured in the margin
built into the up-front fee, rather than in downstream
participation. Value for the commissioner is captured
through subscriber acquisition and retention.

According to Anna Curtis, “The underlying IP is
controlled by NewBe, and Fremantle is engaged as
a co-producer under licence ... Fremantle owns the
worldwide copyright of the Australian series, but it's
been licensed to Netflix for 15 years.”®?

Innovation

The production provided several opportunities

to develop new talent. “It was new in that it was
something that we were able to formally budget

for and give more people opportunities ... it really
enabled us to bring the heads of department in on the
process early and match teams up. They were really
valuable, integral parts of the team.”33

Production
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Dissemination

Distribution

First release platform: Netflix
The series was commissioned for global platform
distribution via Netflix, developed with a streaming-
first distribution model rather than traditional
broadcaster-led window.3* Heartbreak High fits

a genre that aligns with Netflix’s transnational

taste cultures model of selecting commissions.

Exhibition

Heartbreak High premiered on Netflix on 14
September 2022. It stayed in Netflix’s Top 10 shows
for Australia for 5 weeks, and spent 3 weeks in

the global top 10 TV show list in over 43 countries,
amassing over 42.6 million viewing hours.3®

Season 2 premiered on 11 April 2024 and was one

of the most popular shows on Netflix worldwide,
debuting at #1 in Australia and staying on the Global
top 10 English TV series list for 3 consecutive weeks,
amassing over 47.8 million viewing hours. Season 2
was among the top 10 shows on Netflix in over 53
countries, including the UK, Europe and Asia.®® “The
evolving love triangles, new students and iconic one-
liners had #HeartbreakHigh reaching over 2 billion
views on TikTok”.%”

Season 3 premiered on Netflix on the 25 March
2026.%8 According to an article by Rolling Stone, it
debuted at #1 in Australia and #10 on the global list,
amassing 2.4 million views in its first week.3°

“I think it was helpful having the global platform
because it meant we reached a way broader
audience”, says Curtis. “The other thing that was
super advantageous was finding our audience

\

Scree

through TikTok - accessing Gen Z - it just really
blew up with short fan-generated clips so it built
momentum that we didn’t have that much control
over. It was really advantageous for engaging the
audience.™?

Awards

Heartbreak High has received significant industry
recognition, earning 13 wins and 29 nominations
across major Australian and international awards.*
Highlights include winning the International Emmy
Kids Award for Live-Action in 2023, Best Drama Series
at the 2025 AACTA Awards, and Best Casting in a

TV Drama at the Casting Guild of Australia Awards.
The series has also been recognised for its authentic
and inclusive representation, receiving the Ruderman
Family Foundation Seal of Authentic Representation
and multiple ReFrame Stamps, while also securing
nominations from the GLAAD Media Awards, AACTA
International Awards and Logie Awards.

Renewal

The second season of Heartbreak High was
commissioned a month after the release of the first,*?
while the third and final season premiered 2 years
later.*®

Curtis explains, “When Netflix commissioned the
third season, they announced that it would be the
final season as well, which has been really nice
because it’s so rare that you actually get to go into
plotting a show knowing that it's the end. We hope
that there’s another incarnation for it to come still,
whether that’s a feature down the track or a new
generation of kids. We don’t know. There’s no pla
But | think it’s great IP that has resonated i
original and the new series.”*

Disseminhation



Engagement

Online metrics

Selected audience and critic scores are
shown below.*®

IMDb: 7.7110
Rotten Tomatoes (critics): 85%
Rotten Tomatoes (audience): 85%
Metacritic (user): 6.4/10

Reception

The first season received universal acclaim from
critics such as Collider, which named the series one
of the standout TV shows of 2022,4¢ while the second
and third seasons divided critics and audiences.*

Heartbreak High has been compared to other popular
modern teen dramas including Euphoria, Never Have |
Ever and Sex Education.*®

Writing in Elle, Jess Pullar said, “Heartbreak High isn’t
the kind of show you watch once and forget. With

a flawed yet loveable cast, its relatable storylines
and refreshingly accurate portrayal of the average
Australian High School, the brilliant series has put
the land Down Under on the worldwide map in a way
that’s never been done before.™®

Australian audiences

According to audience research conducted for Screen
Currency, a quarter (25%) of Australians say they have
watched Heartbreak High, with young Australians, aged
16-24 (38%), LGBTIQA+ (44%), First Nations (42%),
culturally diverse communities (34%) and people

with a disability (31%) more likely to have seen it.>°

International audiences

International audience research conducted for
Screen Currency reveals that Heartbreak High is well-
recognised in the UK (14% have watched or heard of the
program), India (17%) and New Zealand (16%). It is one of
the best-known Australian TV titles in the UK, following
Home and Away, Bluey and Colin from Accounts.%

Q Remained in Australia’s top 10 TV shows on
"™ Netflix for 5 weeks since release, with over 300
million views of #heartbreakhigh on TikTok.®

...... Global top 10 TV series list
for each season.®’
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&4 1'm an American who LOVED the OG Heartbreak
High ... The Heartbreak High reboot, like its
predecessor, gives a glimpse into the lives of
teens in the current era, and has an amazing plot
twist that heartbreaking, yet an amazing reminder
that we never know what others, even our closest
friends, are going through. We need to talk more,
and assume less. Heartbreak High reminds us of
this, while still keeping us entertained.”®?

- Online review

Online engagement

Online reviews often framed Heartbreak High as a
remake of the original show and/or as an Australian
example of the edgy teen drama genre exemplified
by HBO’s Euphoria and Netflix's Sex Education.
Comments such as “Australian version of Sex
Education almost but better” were common. Overall,
responses to Heartbreak High were overwhelmingly
positive across the comments analysed, with 64%
of IMDb, 72% of Rotten Tomatoes and 91% of
Common Sense Media users highlighting the
show’s entertainment value.5®

Heartbreak High generated extensive engagement
on TikTok. In the sample, 90% of Heartbreak High
TikToks were user-generated content, with the
majority (66%) being fan edits - compilations of
scenes from the show with overlaid text and filters,
often accompanied by songs from the soundtrack.
Many of these TikToks attracted hundreds of
thousands of likes and thousands of comments.
One edit about Quinni’s autism received more

than a million likes.%*

The show also generated wide and enthusiastic
engagement on YouTube, albeit with some
differences. Around 66% of Heartbreak High-related
videos on YouTube were user-generated responses,
with the rest being clips and official promo. Popular
genres included fan edits and scene packs (e.g. “Their
story” compilations showing romantic interactions
between 2 characters, Spider & Missy), reaction
videos (e.g. Heartbreak High British Gay Reaction) and
themed clips and commentaries on diversity, autism
and bisexuality. YouTube videos were more likely to
be in English compared to TikTok’s cosmopolitan fan
community. YouTube clips also frequently referred
to the original ABC series and its Netflix remake

- something we rarely observed on TikTok. This
suggests an older fan community on YouTube and
reflects that platform’s much longer history as a
platform for user-uploaded clips.5®

Engagement



Social and cultural impacts

Participants in the audience study conducted for
Screen Currency described Heartbreak High as
entertaining, socially relevant and visually appealing.
They recognised its social value, noting that the
series reflected contemporary Australian youth
culture through its humour, diversity and portrayal of
school life. Participants also identified its distinctively
Australian qualities, including its setting and tone.>®

Entertainment value

While the show received praise for its racial,
sexuality, gender and neurodivergent representation,
and portrayal of modern teen-hood, reviews and
online comments also recognise its entertainment
value. For example, Alex Henderson of The
Conversation said that the show addressed serious
topics like substance abuse, discrimination and youth
crime, but still uses comical moments and avoids
cliché moments while showing mistakes made by

the characters.%®

Overall, 76% of online commentators thought
Heartbreak High was entertaining.®® Responses to
Heartbreak High were overwhelmingly positive across
platforms surveyed for the Screen Currency project,
with 64% of IMDb, 72% of Rotten Tomatoes and

91% of Common Sense Media users highlighting

the show’s entertainment value.®’
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Historical and educational value

“We never wanted it to feel like we were teaching
lessons in the narrative world ... hoping that
education was a happy side effect of engaging
storytelling that allows our audience to connect with
characters for the things we have in common ... and
that human want and need to belong is valued and
celebrated for our uniqueness rather than feeling
shame over our difference”, says Anna Curtis.®?

Social value

Almost a third (30%) of online commentators wrote
about Heartbreak High'’s social value while 24% of
online commentators recognised Heartbreak High
as Australian.®®

Authentic representation was a key theme in

online comments. The original Heartbreak High was
celebrated for its multicultural cast at a time when
teen narratives were largely framed through Anglo-
Celtic perspectives. The new series maintains this
commitment to diversity, expanding it to include
gender, sexual, and neurological diversity alongside
ethnicity. One Rotten Tomatoes user wrote, “Finally!
The first accurate representation of Generation Z
through a diverse cast.” This series was a great way
to address different social, ethnic, sexual/gender and
neurodiverse issues within society.®*

Engagement



The audience study conducted for Screen Currency
also found that viewers saw Heartbreak High as
capturing Australian youth culture with relevance and
energy. They described it as reflecting local humouir,
diversity and social issues in a relatable way. “It can
make me want to go to the beach with a picnic with
friends. It’s attainable.”®®

Online comments also highlight Chloe Hayden’s
positive and authentic portrayal of autism through
the character Quinni and recognise Hayden’s own
lived experience of autism. One IMDb reviewer noted,
“This series was the first time I've ever seen myself
authentically represented on-screen, the first time
I've seen myself shown as anything other than a
punchline or a cause for pity.”

Autism advocate Chloé Hayden, who plays Quinni,
said, “The fact that there was a neurodivergent
character was huge for me; I've never ever seen that
before ... No one is ever going to understand my lived

experience like | can. Seeing actual autistic voices
represented in the media as actually autistic people
is massive. Young people need to see themselves
represented and they’re not going to get that out of
an actor that doesn’t know the story.”®®

Also significant was the representation of First
Nations culture. Elena Cooper in GQ drew attention
to the show’s relationship to the British show Sex
Education, but also noted the depiction of First
Nations cultures, writing “While many viewers

have likened the show to Netflix’s British series,
Sex Education, Heartbreak High navigates middle-
class adolescence through an unwaveringly fluent
Australian dialogue that is sure to resonate with any
Zoomer Down Under. Without giving too much away,
star performances from Arrernte woman Sherry-
Lee Watson and Gomeroi man Kobie Dee, as Missy
Beckett and her brother Jai, paint a raw and moving
depiction of the immovable strength and love within
First Nations communities.”®”

. “It’s been really fun to see how our phrases and attitudes have resonated globally. There are super cuts
of our characters saying ‘oi’. | think we really wanted to capture what makes Australia different.”®®

- Anna Curtis, producer

reen Currency 2026 | Heartbreak High Case Study
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